

MEMOSAKOOM TORi Deputy Director lor Support 

Deputy Director for riane 

SUBJECT • Inspector General's Kerrey el tike 

Office of Personnel 


1. The Deputy Director for Support lies received copies 
of the Inspector General's Surrey of the Office ef Personnel. 

2. Recommendation No. 6 of the eervoy ie addressed to 
Ike Deputy Director for Fleas. end Reeommsndatlsn No. 13 So 
Odd reused jointly to the Dsputy Director for Pises wed ike 
Director of Personnel. Attached to this memorandum ere 
copies of these two recemsneadations tef ether with extracts 
frem the surrey to prerlde the ©D/P hsckgroued ee the heels 
of thee# recommendation*. 

3. May I hero within 60 days s summary of tmkma 

or comment* on the rocom maadations . 


Msrehell S. Carter 
Lieutenant General. USA 
Deputy Director 


Attachments » as stated 
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MJtMORAHDOM ro*, Deputy Direetc of Cctr.l 

SUM*Ct < Pr *P 0 * Rl '« 0»rx.rly Stotiettcel R.portmg 

SUBJECT o{ CIA Non-Staff 


1. P.ragruph 6 of .hi. m.m.r.udum euataiu. * r.c.mm.ode tlc 

for vour approval. 

2, la tli* coarse ol oar current inspector 0< 

the Office of Pereonnel. we have observed * ”“** centrelleod 

^ 1 ^ 1 1 1 th < r" fr *» ro * aUry 

-srrrssK 

non-staff personnsl ere _ March l$44» there we* e total 

of considerable magnitude. A* of 5 \^! ilitar . personnel detailed 
.1 — Uiwtllaa staff employee* end military poraw 

°*l Jciviuaa tactically thee# military detail*** are 

to die Agency. Al g _ mtm *g slot* end are included In 

non-staff personnei.they WET fe addition we estimate thet a* 
monthly personnel statusreports. ^^categorlo* 

32ZZ « mm «e— ««r- * ta * - 

main *oarc* of their livelihood. 

3. Witt to 

Bl the h..d. of the lodividuel eoxeer " ryic,, " _ r ‘ „ ^uh 

» variety of moothly »ed soortex y ^ promotion., eeperetlone. 
provide w «c».« 

„.daty otreoglh. “ J „ comparable reportiug .*.»•• 

With regard to ooo-.toff P«»“» ro.DOO.lhlo for the great... 

The Claud, .tic Service. * h | e ^ * * gohoilt o regular 

number of the Ageacy'e *“?^ y n .,^£f7^«,au.l. but the 

quarterly r.p«t .1 their /“portlog .y.tem to the 

roeulte “« ^cty W^ter f« Support i. re.pcetW 

Office of t he Dire ctor. Tho P ^ contract personnel which ere 

tor nearly/ H proprietary and foreign contract j» 

not now Incioded in nny systematic reporting. 
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4. We believe the Agency require ■ end mutt have a variety 

of categories of non -staff personnel to provide it necessary flexibility 
in the use of personal services not otherwise obtainable. However 
some of the present categories are not clearly defined aad not well 
understood. Others are not defined at all. Present categories 
should be reviewed and re -defined where indicated in order to 
present the total magnitude of the Agency's available manpower 
throughout the world, exclusive of actual clandestine agents. 

5. The Buresu of the Budget for the fi rst time has placed a 

calling on CIA for fiscal Year 19iS of I 1 11 non -permanent 25X1 

employees." The Bureau' e definition of non -permanent employees 
is not clear, but their iaquiriea to date suggest a continuing interest 
in the Agen cy's con tract and non-staff employees in excess of the 
established ! ~| staff ceiling. Whatever the nature of the Buresu 

of the Budget's interest in this field, the need for mere cognisance ; 
over thia area aad for centralised, regular reporting to the DDCI . 

and the Executive Director -Comptroller ia manifest. 

6. It is recommended that the Deputy Director for Support, 
in collaboration with the other head# of Career Services: 


a. Review currant categories of non -staff personnel 
and defina aad establish new categories which will reflect 

the complete number of such persons, exclusive of clandestine 
agents, for whom the Agency is directly or indirectly respeneible. 

b. Devise a procedure to provido the DDCI and Executive 
Director -Comptroller with a quarterly statistical summary of 
all non -staff personnel. 




J. S. Earman 
Inspector Qeneral 

Attachment: 

Tab A - Categories of Non-staff Personnel 
Tab B - Number# of Non-staff Personnel 

Orig - DDGI (return to 

The recommendation contained in paragraph & is approved: ^ _ ER w ^ q ^ 

1 - DD/S 

2 - IG (withheld) 


Deputy Director of Central Intelligence 
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